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AGENDA

o1 2025 Key Achievements

The year 2025 marked significant progress for o2 2026 Looking Ahead
Oklahoma City's airports. This report provides

a comprehensive review of completed projects, o3 Final Descent
ongoing initiatives, and future plans aimed at

enhancing passenger experience, operational ou Thank you!
efficiency, and infrastructure development.




A look back on
our to-do list:

 Terminal and Passenger Experience

o Parking and Landside Development

o Airfield and Hangar Projects

o Federal and Airline Service Expansion
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Terminal &
Passenger
EXperience

ACHIEVEMENTS

o1  Restroom Upgrades

o2 Baggage Carousels

o3 (Qutbound Baggage System
ou Boarding Bridge Replacement

N Ll o5 Terrazzo Floors

o6 (Common Use System
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Terminal & Passenger Experience

Achievements




EEEEE w OKC

Terminal & Passenger Experience

Achievements




EEEEE w OKC

Terminal & Passenger Experience

Achievements




EEEEE w OKC

Terminal & Passenger Experience

Achievements




EEEEE w OKC

Terminal & Passenger Experience

Achievements




EEEEE w OKC
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Parking &
Landside
Development

ACHIEVEMENTS

ot  Parking Garage Design

Long-Term Landside/

oz _
Terminal Development
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Parking & Landside Development

Achievements
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RRRRRRRRRRRRRRRRRRRRRRRRRRRRRR



EEEEE A\ OKC

Parking & Landside Development

Achievements
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Airfield &
Hangar
Projects

ACHIEVEMENTS

Ol

o2

o3

o4

05

06

O7

OKC WILL ROGERS INTERNATIONAL AIRPORT

Lariat Landing

OCAT Developer Concept
Gulfstream Demo
Entrance Sighage

BoX Hangars

Runway Widening

.E. PAGE AIRPORT

Clarence Page Release

OKC
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Airfield & Hangar Projects

Achievements
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Airfield & Hangar Projects

Achievements
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Federal &
Airline Service
EXpansion
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ACHIEVEMENTS

o1 Federal Inspection Station
o2 Hangar 4 for AAR

o3 Air Service EXpansion
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Federal & Airline Service Expansion

Achievements
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Federal & Airline Service Expansion

Achievements
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03
AIR SERVICE EXPANSION

\§ American Airlines: Added service to Cancun

Southwest Airlines: Added routes to Dallas Love and
Los Angeles (LAX); Baltimore/Washington to follow in 2026.

Allegiant: added service to Gulf Shores, Alabama.

>
‘.‘= Frontier: Added service to Atlanta.
N2

Alaska Airlines: Added 2nd daily non-stop to Seattle for summer.
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Annual Passenger Growth

New Year, New Passengers

2024




What do we want to accomplish?

« Complete remaining boarding
bricge replacements.

 Rebid terrazzo flooring project.

» Finalize entrance signage and
box hangar construction.

« Continue air service expansion
and infrastructure improvements
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Customer Service/Amenities/Air Service/Community

Priorities
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Customer Service/Amenities/Air Service/Community
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STRATEGIC PRIORITY

Merdian & Amelia Earhart
ot  Roadway Intersection
Roundabout

o BRIE ] #. | o=z Multi-Modal Development ¥

o rrng

T 5 B et VY "|§ [/ o= LongTermLandside/Terminal
= e =9 L5 SRR Development

ou lariat Landing

OCAT Developer Concept

WILL ROGERS INTERNATIONAL AIRPORT
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STRATEGIC PRIORITY CONT.

oe Wiley Post Entrance Sighage
o7 Box Hangars

o8 (ontrol Tower

oo New Perimeter Fence

T Property Release
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Infrastructure/Assets —Land/Lease/Develop/Maintain

Priorities
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STRATEGIC PRIORITY

Continue To Use
Employee Survey

Continue to Support Aviators

Continue to Support
Terminal Velocity

Continue to support
our High 5 Program

Parking Garage
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Employees & Resources

Priorities
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2025 was a year of strategic
progress for OKC Airports, with
major milestones achieved
across terminal upgrades, airfield
development, and airline service
expansion. These efforts position
Oklahoma City as a growing hub
for hoth passenger and cargo
operations, ensuring continued
success in 2026 and beyond.
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THANK YOU! FLYOKC.COM

WILL ROGERS INTERNATIONAL AIRPORT



