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The year 2025 marked significant progress for 
Oklahoma City’s airports. This report provides 
a comprehensive review of completed projects, 
ongoing initiatives, and future plans aimed at 
enhancing passenger experience, operational 
efficiency, and infrastructure development.
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A look back on
our to-do list:

•	 Terminal and Passenger Experience 
•	 Parking and Landside Development 
•	 Airfield and Hangar Projects 
•	 Federal and Airline Service Expansion

2025 Key
Achievements
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Terminal & 
Passenger 
Experience

Restroom Upgrades

Baggage Carousels

Outbound Baggage System

Boarding Bridge Replacement

Terrazzo Floors

Common Use System

ACHIEVEMENTS
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REVIEW

Achievements
Terminal & Passenger Experience

Two of the three restroom pairs on 
the secure side were completed.

RESTROOM UPGRADES
01

Installation of six new baggage 
carousels successfully completed.

BAGGAGE CAROUSELS
02
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REVIEW

Achievements
Terminal & Passenger Experience

Two of the three restroom pairs on 
the secure side were completed.

RESTROOM UPGRADES

Installation of six new baggage 
carousels successfully completed.

BAGGAGE CAROUSELS
02

Consultant hired; design phase 
for system upgrades initiated.

03
OUTBOUND 
BAGGAGE SYSTEM
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REVIEW

Achievements
Terminal & Passenger Experience

Installation of six new baggage 
carousels successfully completed.

BAGGAGE CAROUSELS

Consultant hired; design phase 
for system upgrades initiated.

Five additional boarding bridges 
replaced and six more scheduled.

03 04
OUTBOUND 
BAGGAGE SYSTEM

BOARDING BRIDGE 
REPLACEMENT
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REVIEW

Achievements
Terminal & Passenger Experience

High bids led to postponement; 
project will be revisited in 2026.

TERRAZZO FLOORS
05

Consultant hired; design phase 
for system upgrades initiated.

Five additional boarding bridges 
replaced and six more scheduled.

04
OUTBOUND 
BAGGAGE SYSTEM

BOARDING BRIDGE 
REPLACEMENT
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REVIEW

Achievements
Terminal & Passenger Experience

High bids led to postponement; 
project will be revisited in 2026.

TERRAZZO FLOORS
05

Five additional boarding bridges 
replaced and six more scheduled.

BOARDING BRIDGE 
REPLACEMENT

06
COMMON USE SYSTEM

Technology and branding systems 
are installed and operational at 
ticket counters and gates. 
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REVIEW

Achievements
Terminal & Passenger Experience

High bids led to postponement; 
project will be revisited in 2026.

TERRAZZO FLOORS
06
COMMON USE SYSTEM

Technology and branding systems 
are installed and operational at 
ticket counters and gates. 
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Parking & 
Landside 
Development

Parking Garage Design 

Long-Term Landside/ 
Terminal Development 

Automation Enhancements 

ACHIEVEMENTS

01

02

03

11



REVIEW

Achievements
Parking & Landside Development

Architect has been selected  
and design work is underway.

PARKING GARAGE DESIGN
01

Comprehensive report completed

02
LONG-TERM LANDSIDE/ 
TERMINAL DEVELOPMENT
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REVIEW

Achievements
Parking & Landside Development

PARKING GARAGE DESIGN

Completed a strategic report outlining 
future infrastructure growth.

02
LONG-TERM LANDSIDE/ 
TERMINAL DEVELOPMENT

03
AUTOMATION
ENHANCEMENTS

•	 Mobile Pay for Parking implemented.
•	 Parking reservation system launched in January.

Architect has been selected  
and design work is underway.
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REVIEW

Achievements
Parking & Landside Development

LONG-TERM LANDSIDE/ 
TERMINAL DEVELOPMENT

03
AUTOMATION
ENHANCEMENTS

•	 Mobile Pay for Parking implemented.
•	 Parking reservation system will launch March 1, 2026.

Completed a strategic report outlining 
future infrastructure growth.
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Airfield & 
Hangar 
Projects Lariat Landing 

OCAT Developer Concept 

Gulfstream Demo 

Entrance Signage 

Box Hangars 

Runway Widening 

Clarence Page Release 

ACHIEVEMENTS

01

02
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OKC WILL ROGERS INTERNATIONAL AIRPORT

WILEY POST AIRPORT

C.E .  PAGE AIRPORT
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REVIEW

Achievements
Airfield & Hangar Projects

Taxiway G2 design completed; utility 
and road addition design finalized.

LARIAT LANDING
01

Hangar development concept 
prepared for prospective tenant.

02
OCAT DEVELOPER  
CONCEPT
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REVIEW

Achievements

Taxiway G2 design completed; utility 
and road addition design finalized.

LARIAT LANDING

Hangar development concept 
prepared for prospective tenant.

02
OCAT DEVELOPER  
CONCEPT

Project is 75% complete, supporting 
aviation industry needs.

GULFSTREAM DEMO
03

Airfield & Hangar Projects
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REVIEW

Achievements

High costs delayed progress; 
completion expected Q1 2026.

ENTRANCE SIGNAGE
04

Hangar development concept 
prepared for prospective tenant.

OCAT DEVELOPER  
CONCEPT

GULFSTREAM DEMO
03

Airfield & Hangar Projects

Project is 75% complete, supporting 
aviation industry needs.
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REVIEW

Achievements

Project out for bid; construction 
scheduled for Q1 2026 to  
expand aircraft storage.

BOX HANGARS
05

High costs delayed progress; 
completion expected Q1 2026.

ENTRANCE SIGNAGE
04

GULFSTREAM DEMO

Airfield & Hangar Projects

Project is 75% complete, supporting 
aviation industry needs.
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REVIEW

Achievements

Successfully completed runway 
17R-35l to 100ft, accommodating 
larger aircraft and improving safety.

RUNWAY WIDENING
06

BOX HANGARS
05

High costs delayed progress; 
completion expected Q1 2026.

ENTRANCE SIGNAGE

Airfield & Hangar Projects

Project out for bid; construction 
scheduled for Q1 2026 to  
expand aircraft storage.
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REVIEW

Achievements

Out to bid; construction 
scheduled for Q1 2026.

BOX HANGARS

Environmental assessment finalized, 
paving the way for future development.

07
CLARENCE PAGE 
RELEASE

Airfield & Hangar Projects

Successfully completed runway 
17R-35l to 100ft, accommodating 
larger aircraft and improving safety.

RUNWAY WIDENING
06
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REVIEW

Achievements

RUNWAY WIDENING
07
CLARENCE PAGE 
RELEASE

Airfield & Hangar Projects

Environmental assessment finalized, 
paving the way for future development.

Successfully completed to accommodate 
larger aircraft and improve safety.
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Federal & 
Airline Service 
Expansion

Federal Inspection Station 

Hangar 4 for AAR 

Air Service Expansion

ACHIEVEMENTS

01

02

03
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REVIEW

Achievements
Federal & Airline Service Expansion

On schedule and within budget; 
completion expected Q1 2026 to
expand maintenance capabilities.

02
HANGAR 4 
FOR AAR

Completed to support international 
flights and customs processing.

01
FEDERAL 
INSPECTION 
STATION

24



REVIEW

Achievements

02

Federal & Airline Service Expansion

On schedule and within budget; 
completion expected Q1 2026 to
expand maintenance capabilities.

HANGAR 4 
FOR AAR

Completed to support international 
flights and customs processing.

FEDERAL 
INSPECTION 
STATION

25



REVIEW

Achievements
AIR SERVICE EXPANSION
03

•	 American Airlines: Added service to Cancun 

•	 Southwest Airlines: Added routes to Dallas Love and  
        Los Angeles (LAX); Baltimore/Washington to follow in 2026. 

•	 Frontier: Added service to Atlanta. 

•	 Allegiant: Added service to Gulf Shores, Alabama. 

•	 Alaska Airlines: Added 2nd daily non-stop to Seattle for summer.

Federal & Airline Service Expansion
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OKC Will Rogers 
International 
Airport
Fiscal Year

JULY 1 ,  2024 – 
JUNE 30,  2025

In 2025, we received almost 
$50M ($49,964,071.75) in Federal 
and State funding.  We applied 
for and were awarded eight 
grants totaling $14,546,190. 
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REVIEW

4,602,737
4,605,0972025 Total

Passengers

Total
Passengers

New Year, New Passengers
Annual Passenger Growth

28

2024



What do we want to accomplish?

•	 Complete remaining boarding  
      bridge replacements.
•	 Rebid terrazzo flooring project.
•	 Finalize entrance signage and  
      box hangar construction.
•	 Continue air service expansion  
      and infrastructure improvements

2026 
Looking 
Ahead
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Priorities
Customer Service/Amenities/Air Service/Community

PREVIEW

Complete the final restroom on 
the secure side. Begin landside 
restroom upgrades.

01
RESTROOM 
UPGRADES 

Begin system upgrades.

02
OUTBOUND 
BAGGAGE
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Priorities
Customer Service/Amenities/Air Service/Community

PREVIEW

Complete the final restroom on 
the secure side. Begin landside 
restroom upgrades.

RESTROOM 
UPGRADES 

Begin system upgrades.

02
OUTBOUND 
BAGGAGE

Replace 6 remaining boarding bridges.

03
BOARDING BRIDGE 
REPLACEMENT 
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Priorities
Customer Service/Amenities/Air Service/Community

PREVIEW

Begin floor replacement and 
complete by mid 2028.

04
TERRAZZO 
FLOORS 

Begin system upgrades.

OUTBOUND 
BAGGAGE

Replace 6 remaining boarding bridges.

03
BOARDING BRIDGE 
REPLACEMENT 

32



Priorities
Customer Service/Amenities/Air Service/Community

PREVIEW

Activate Parking reservation system.

05
AUTOMATION

Begin floor replacement and 
complete by mid 2028.

04
TERRAZZO 
FLOORS 

Replace 6 remaining boarding bridges.

BOARDING BRIDGE 
REPLACEMENT 
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Priorities
Customer Service/Amenities/Air Service/Community

PREVIEW

Provide covered area on curb.

06
RIDESHARE PICKUP 
CANOPY 

Activate Parking reservation system.

05
AUTOMATION

Begin floor replacement and 
complete by mid 2028.

TERRAZZO 
FLOORS 
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Priorities
Customer Service/Amenities/Air Service/Community

PREVIEW

Develop concept.

07
CUSTOMER  
LOUNGE 

Provide covered area on curb.

06
RIDESHARE PICKUP 
CANOPY 

Activate Parking reservation system.

AUTOMATION

35



Priorities
Customer Service/Amenities/Air Service/Community

PREVIEW

Additional Mexico Destinations: San 
Francisco, San Diego, Washington 
Dulles, Boston, Tampa

08
AIR SERVICE 
EXPANSION 

Develop concept.

07
CUSTOMER  
LOUNGE 

Provide covered area on curb.

RIDESHARE PICKUP 
CANOPY 
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Priorities
Customer Service/Amenities/Air Service/Community

PREVIEW

Additional Mexico Destinations: San 
Francisco, San Diego, Washington 
Dulles, Boston, Tampa

08
AIR SERVICE 
EXPANSION 

Develop concept.

CUSTOMER  
LOUNGE 
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Infrastructure/
Assets –Land/
Lease/Develop/
Maintain Merdian & Amelia Earhart 

Roadway Intersection 
Roundabout 

Multi-Modal Development 

Long Term Landside/Terminal 
Development 

Lariat Landing 

OCAT Developer Concept

STRATEGIC PRIORITY

01

02

03

04

05
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Infrastructure/
Assets –Land/
Lease/Develop/
Maintain Wiley Post Entrance Signage 

Box Hangars 

Control Tower 

New Perimeter Fence 

Clarence Page
Property Release

STRATEGIC PRIORITY CONT.

06

07

08

09

10
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Priorities
Infrastructure/Assets –Land/Lease/Develop/Maintain

PREVIEW

Designate and develop MM facilities 
to facilitate property development.

02
MULTI-MODAL 
DEVELOPMENT 

Begin and complete by mid- 2028.

01
MERIDIAN & AMELIA 
EARHART ROADWAY 
INTERSECTION 
ROUNDABOUT 
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Priorities
PREVIEW

Complete project definition, develop 
cost estimates, and establish program 
management and design for next projects.

03
LONG TERM LANDSIDE/
TERMINAL DEVELOPMENT 

Designate and develop MM facilities 
to facilitate property development.

02
MULTI-MODAL 
DEVELOPMENT 

Begin and complete by mid- 2028.

MERDIAN & AMELIA 
EARHART ROADWAY 
INTERSECTION 
ROUNDABOUT 

Infrastructure/Assets –Land/Lease/Develop/Maintain
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Priorities
PREVIEW

Complete construction of Taxiway 
G2 and complete utility and road 
construction additions.

04
LARIAT LANDING 

Complete project definition, develop 
cost estimates, and establish program 
management and design for next projects.

03
LONG TERM LANDSIDE/
TERMINAL DEVELOPMENT 

Designate and develop MM facilities 
to facilitate property development.

MULTI-MODAL 
DEVELOPMENT 

Infrastructure/Assets –Land/Lease/Develop/Maintain
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Priorities
PREVIEW

Move forward with spec 
hangar development.

05
OCAT DEVELOPER 
CONCEPT 

Complete construction of Taxiway 
G2 and complete utility and road 
construction additions.

04
LARIAT LANDING 

Complete project definition, develop 
cost estimates, and establish program 
management and design for next projects.

LONG TERM LANDSIDE/
TERMINAL DEVELOPMENT 

Infrastructure/Assets –Land/Lease/Develop/Maintain
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Priorities
PREVIEW

Move forward with spec 
hangar development.

05
OCAT DEVELOPER 
CONCEPT 

Complete construction of Taxiway 
G2 and complete utility and road 
construction additions.

LARIAT LANDING 

Complete entrance sign 
upgrades at Wiley Post

06
WILEY POST
ENTRANCE SIGNAGE 

Infrastructure/Assets –Land/Lease/Develop/Maintain
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Priorities
PREVIEW

Complete construction of box 
hangars at Wiley Post.

07
BOX HANGARS 

Move forward with spec 
hangar development.

OCAT DEVELOPER 
CONCEPT 

Complete entrance sign 
upgrades at Wiley Post

06
WILEY POST
ENTRANCE SIGNAGE 

Infrastructure/Assets –Land/Lease/Develop/Maintain

45



Priorities
PREVIEW

Secure funding and begin 
construction of new facility.

08
CONTROL TOWER 

Complete construction of box 
hangars at Wiley Post.

07
BOX HANGARS 

Complete entrance sign 
upgrades at Wiley Post

WILEY POST
ENTRANCE SIGNAGE 

Infrastructure/Assets –Land/Lease/Develop/Maintain
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Priorities
PREVIEW

Improve aesthetics and safety

09
NEW PERIMETER FENCE 

Secure funding and begin 
construction of new facility.

08
CONTROL TOWER 

Complete construction of box 
hangars at Wiley Post.

BOX HANGARS 

Infrastructure/Assets –Land/Lease/Develop/Maintain
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Priorities
PREVIEW

Get FAA approval to release property 
for industrial development.

10
CLARENCE PAGE
PROPERTY RELEASE 

Improve aesthetics and safety

09
NEW PERIMETER FENCE 

Secure funding and begin 
construction of new facility.

CONTROL TOWER 

Infrastructure/Assets –Land/Lease/Develop/Maintain
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Priorities
PREVIEW

Get FAA approval to release property 
for industrial development.

10
CLARENCE PAGE
PROPERTY RELEASE 

Improve aesthetics and safety

NEW PERIMETER FENCE 

Infrastructure/Assets –Land/Lease/Develop/Maintain
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Employees 
& Resources

Continue To Use  
Employee Survey 

Continue to Support Aviators 

Continue to Support  
Terminal Velocity 

Continue to support  
our High 5 Program 

Parking Garage

STRATEGIC PRIORITY

01

02

03

04

05
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Priorities
Employees & Resources

PREVIEW

Employee engagement committee.

02
CONTINUE TO  
SUPPORT AVIATORS 

01
CONTINUE TO USE 
EMPLOYEE SURVEY 

2026 focus will be “My Opinion Counts”.
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Priorities
PREVIEW

Comprehensive training program 
with aviation and professional 
development classes.

03
CONTINUE TO SUPPORT 
TERMINAL VELOCITY 

Employee engagement committee.

02
CONTINUE TO  
SUPPORT AVIATORS 

CONTINUE TO USE 
EMPLOYEE SURVEY 

2026 focus will be “My Opinion Counts”.

Employees & Resources
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Priorities
PREVIEW

Recognition program honors employees 
every quarter for great service.

04
CONTINUE TO SUPPORT 
OUR HIGH 5 PROGRAM 

Comprehensive training program 
with aviation and professional 
development classes.

03
CONTINUE TO SUPPORT 
TERMINAL VELOCITY 

Employee engagement committee.

CONTINUE TO  
SUPPORT AVIATORS 

Employees & Resources
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Priorities
PREVIEW

05

Recognition program honors employees 
every quarter for great service.

04
CONTINUE TO SUPPORT 
OUR HIGH 5 PROGRAM 

Comprehensive training program 
with aviation and professional 
development classes.

CONTINUE TO SUPPORT 
TERMINAL VELOCITY 

Employees & Resources

Begin construction of garage 
and complete by mid 2028.

PARKING GARAGE  
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Priorities
PREVIEW

05

Recognition program honors employees 
every quarter for great service.

CONTINUE TO SUPPORT 
OUR HIGH 5 PROGRAM 

Employees & Resources

Begin construction of garage 
and complete by mid 2028.

PARKING GARAGE  
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Final
Descent
2025 was a year of strategic 
progress for OKC Airports, with 
major milestones achieved 
across terminal upgrades, airfield 
development, and airline service 
expansion. These efforts position 
Oklahoma City as a growing hub 
for both passenger and cargo 
operations, ensuring continued 
success in 2026 and beyond.
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THANK YOU! FLYOKC.COM


